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ESG — What drives the decision ?

* Who ask forit ?

e Whyisitdone?

 What are the expectations ?

 What is the implementation timeframe ?
 Who is the sponsor ?

 Whatis the reward ?

The wind will blow the sand from different directions.
The sand will disrupt all kind of processes.

We need to be flexible and adapt our processes.
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ESG — What are your core values ?

Environment @ Economic value

Societal

Enablement Consumer

well-being

sustainable \
susiness
value

Digitalization”

Governance G
@ @ Ethics
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GRC - How to best implement GRC within your organization ?

Goaly
Policies & Stondowrdsy

Policy Lifecycle Management

Governoance

C

GR

Risk Assessment Change Management

Risk Evaluation Project Evaluationw

Risk Monitoring Arzuwur’ e Review

Risk Mitigatiow Configurationw Management
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Questions?
Michael Rasmussen, J.D. i
The GRC Pundit & OCEG Fellow [{i] Linkedin: GRC 20120
mkras@aqrc2020.com [f3] Linkedin: Michael Rasmussen
+1.888.365.4560 | Twitter: GRCPundit
Blog: GRC Pundit
PRESENTATION

‘g%vgrnance, Risk Management & Compliance Insight
.|

ERMA
INTERNATIONAL
CONFERENCE
ON ERM




gility & Resilience

Monitoring Change that Impacts A

i o II.\I\\‘\\
/ q:<s> ) ;l: : a \I'
§ © REGULATORY & LEGAL OVERNANCE -~ T[T
" ENFORCEMENT s iy ‘
T < GEQ-POLITICS " : RISK . STRATEGIC AND
| TOLERANCE . OPERATING PLANS

S 4 INTERNAL

N

CONTEXT

EXTERNAL - :. | s P
STAKEHOLDER VIEWS © TRAININGAND - [FNTRRE WORKFORCE
SOCIETAL / © COMMUNICATION =/ % - "~ CULTURE
ENVIRONMENTAL ; s 1 0 :

STANDARDS 4

TECHNOLOGY MARKET DEMANDS s THIRD PARTY  REQUIREMENTS

ADVANCEMENTS RISKS AND AND

- PERFORMANCE CCNTROLS

BOCEGS, Contact support@ancg.org “or commoerts, -cprints or icens no

© GRC 20/20 Research, LLC « www.GRC2020.com

g rCZ}:.'T



Careful planning is the key to GRC success

It is critical to
plan your GRC
journey by
laying out the
route ahead of

f

time
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Select the right equipment for the GRC journey

SR
- Yo G&ntju
- thre ',everythlng

- j? your GRC
equipment for the
task



tages

NS

Tackle GRC




Preparing for the next GRC journey
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Are we taking the
right risks?

How are the risks we take related to our strategies
and objectives?

Do we know the significant risks we are taking?

Do the risks we take give us a competitive
advantage?

How are the risks we take related to activities that
create value?

Do we recognize that business is about taking risks
and do we make conscious choices concerning
these risks?

@ ERMA

www.erm- academy org

Are we taking the right
amount of risk?

Are we getting a return that is consistent with
our overall level of risk?

Does our organizational culture promote or
discourage the right level of risk taking
activities?

Do we have a well defined organizational risk
appetite?

Has our risk appetite been quantified in
aggregate and per occurrence?

Is our actual risk level consistent with our risk
appetite?

-

Do we have the right
infrastructure and
processes to manage risk?

* Is our risk management process aligned with
our strategic decision-making process and
existing performance measures?

Is our risk management process coordinated
and consistent across the entire enterprise?
Does everyone use the same definition of risk?

Do we have gaps and/or overlaps in our risk
coverage?

Is our risk management process cost effective?
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If you want to achieve

SUCCESS

Slow progress
Change your'Metliod 1S better tI}a.n Nno Progress.
NOT YOUR GOALS Stay positive and don’t

give up.
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